
                                                                                     Sense and Sociability                                    
                                                                                                

                                                                    It’s an obvious reality that social media – emails, 

                                                                           mobile phones, Twitter, FaceBook, and Instagram, 

                                                                           for example – have transformed the lifestyles and 

                                                                           workplaces for most people though not all. There 

                                                                           appears to be a generational divide between baby 

                                                                           boomers and older people who have embraced social 

                                                                           media technology somewhat reluctantly at first or 

                                                                           have avoided it, and gen X, gen Y, and millenials 

                                                                           who have embraced it wholeheartedly. The former 

                                                                           group use social media as tools for work or at home. 

                                                                           However, the latter group have integrated social 

                                                                           media technology into their lives and relationships. 

                                                                           Mobile phones are never turned off for fear of  

                                                                           missing a FaceBook post, an email, or a phone call.                                                                            
                                                                                                                                         
                                                              But there is another divide between these two                 

                                                                     groups. Older generations grew up in societies that 

                                                                     were more cautious in relationships and interactions 

                                                                     with other people. The handshake characterised this 

                                                                     initial caution when meeting someone for the first 

                                                                     time. Writing letters took longer than emails but gave 

                                                                     an opportunity to consider carefully the contents – 

                                                                     and there was a time delay before the intended 

                                                                     recipient actually got the letter through the post.                         

                                                                     Gen Xs and younger are noticeably less cautious 

                                                                     when meeting people for the first time – hugging 

                                                                    is not unusual when being introduced to someone for 

                                                                           the first time. Just watch them on railway platforms ! 

                                                                           And communication is now instantaneous. No 

                                                                           opportunity for regrets – when it’s out there, it’s out 

                                                                           there for good. 
                                                                                       

                                                                           So, many of us have the technical skills to use social 

                                                                           media technology (especially Gen Xs and younger) 

                                                                           but do we understand the protocols behind its use  

                                                                           and the need for legal and ethical behaviour ? Do we  

                                                                           fully appreciate the risks in using social media ? 
                                                                             
                                                                           Our new half-day workshop attempts to complement 

                                                                           your existing technical knowledge about how to use 

                                                                           social media with some risk management strategies – 

                                                                           in other words, how to stay safe when using social 

                                                                           media. 
                                                                            

                                                                           To find out more phone or fax Pathways ETS on 

                                                                           9840 8817, phone mobile 0411 844 420, visit our  

                                                                           website at www.pathwaysets.com.au  ,or,                                     

                                                                           e-mail: pathwaysets@westnet.com.au     
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Account for 
your ethics 

 
Never has ethical behaviour in 

workplaces been more important. 

The level of public scrutiny and 

oversight of the public sector, 

and, the unease of shareholders in 

private companies over the 

conduct of their executives have 

both brought the consideration of 

ethics to the fore. Being 

accountable for your decisions in 

organisations and workplaces is 

now a requirement across both 

public and private sectors, legally 

and through policy. Can your 

agency or business afford not to 

find out about current best 

practice and benchmarks in this 

area ? Contact us now or see our 

website for more information 

about how to create awareness of 

ethical and accountable behaviour 

by staff in your agency or 

business. 
 

 Choose local for 
 your next training 
        provider 
 

http://www.pathwaysets.com.au/
mailto:pathwaysets@westnet.com.au
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                                  Middle or muddling                                                                                
                                  along management ? 
                                                                            

                                                               Research conducted over the last twenty years has                                                                                       

                                                                         indicated that for many, if not most, middle managers,                                                          

                                                                         their first experience of middle management arrived 

                                                                         suddenly and unexpectedly rather than as part of an                         

                                                                         orderly career path. Anecdotal evidence also describes                 

                                                                         lower level employees being asked to act up at short 

                                                                         notice “just for the time being.” These ‘time beings’ 

                                                                         often extended over long periods as senior managers 

                                                                         avoided the sometimes protracted process of           

                                                                         appointing a permanent manger by competitive and   

                                                                         merit selection especially in the public sector. Unless                     

                                                                         the acting manger was extremely lucky, little time and  

                                                                         effort was expended in training and preparation for the                                  

                                                                         complexities of middle management. 

                     

                                                                          If you or a colleague are one of these ‘accidental 

                                                                          managers’, help has arrived in the form of our 2-3            

                                                                          day course You’ll Just Have To Manage. This course               

                                                                          is a survival kit for first time middle managers. It would 

                                                                          also be useful for those lower level employees  

                                                                          considering middle management roles. Topics covered 

                                                                          include financial management, managing and motivating 

                                                                          staff, managing projects, and the politics of management. 

    

                                                                          For further information or enrolment enquiries, visit        

                                                                          www.pathwaysets.com.au or phone us on 08 9840  

                                                                          8817.  

 

 

 

 

 

 

 

 

  

 

                                                                     

 

 

 

 

 

 

 

Go on, risk it !  
 

Try our half-day risk 
assessment and risk 
management workshop 
– Risky Business © 
 

In recent years, the issue of risk 

has become an increasingly 

important one for managers at 

operational level paralleling the 

growing awareness of public 

liability and consequent rise in 

litigation in the community at 

large. Middle managers’ risks (on 

behalf of the organisation) 

include personal injury claims, 

unfair dismissal claims, law suits 

for breach of contract or 

negligence, failure of phone and 

computer networks, and, money 

losses. 
 

A widely accepted definition of 

risk is “an uncertainty of 

outcomes.” Risk is unavoidable 

and is present in virtually every 

human situation. The highest 

levels of adverse risk exist in our 

day-to-day operations and in our 

increasing dependence on ever-

changing technology (for 

example, networked computers, 

mobile phone transactions).                                                                                            
 

This introductory workshop 

identifies strategies to manage 

and minimise risk in 

organisations including shared 

responsibility, how to analyse a 

risk, and how to monitor risks. 

Participants will complete an 

exercise relevant to their 

particular workplaces using a risk 

management model and a generic 

risk management process. 
 

For more information, visit our 

website or contact us by phone or 

email for more information.  

 

 
 

 

 

 

 

 

 

We can help with your Business 

Planning. Whether it’s updating an 

existing plan or drafting a new one, 

contact us on 08 9840 8817 for 

assistance. We’ll come to you. 

Serving up something tasty 
 

Pathways Education and Training Solutions is 

offering a customer service skills training 

workshop. Serve Them Right ©  features a 

one-day expose of why your customers and 

clients feel like they do - and what you can do 

about it. Following good customer service 

practice, this workshop promises modestly but 

attempts to deliver much more ! 

 

http://www.pathwaysets.com.au/

