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Oh no ! – not another 
Christmas Party ? 

 

With the Christmas workplace party 

season fast approaching, managers need 

to address the increased risks associated 

with their employees “letting off steam”. 
 

Managers should emphasise to all staff 

that it is a work function and that,  

appropriate behaviour is expected.  
 

Managers should convene a meeting and 

go through relevant workplace policies, 

including bullying and harassment 

policies, in the weeks leading up to the 

function and explain the possible 

repercussions of breaching those 

policies or ignoring directions from 

managers on the night. 
 

Other issues to consider : 
 

1. Safe travel options should be 

available to all staff  
2. Be sure to set a start and finish time 

for the function  
3. Explain to all staff that any extra 

celebrations outside of that time will 

be at their own initiative and not 

endorsed by the company. 
4. Set a limit to any bar tab and 

reinforce the requirement for 
employees to drink responsibly.  

5. Bar staff should comply. The 

company could be held vicariously 

liable for any incidents that occur. 
 

(Adapted from a 2015 CCIWA article. 

Phone CCIWA on (08) 9365 7660 or 

email: advice@cciwa.com) 

 

Get into Training 
      for 2018 
 

Time to emerge from winter hibernation and   

use springtime to get ready for next year.  

Whether it’s that sought after promotion,  

finally writing up that business plan for your  

business, fine tuning the customer service skills  

of your staff, or gaining the skills to become  

more assertive – Pathways ETS can help.  

Our newest workshops – Safe Social Media and 

Just Ethics -Esentials – feature elsewhere in this 

newsletter. We can assist with Selection Panel 

and Recruitment training. For those employees 

who have just been placed in acting middle 

management roles or expect to be in 2018, help 

is at hand with our 2-day You’ll Just Have To 

Manage workshop. And of course, our most 

popular and signature train the trainer workshop 

Get In Training is readily available.  
 

Flexibility is our keynote. We deliver at your 

choice of location. We work one-to-one,  

one-to-small group, and one-to-large group.  

We travel anywhere in the Great Southern and  

sometimes beyond to bring our courses and  

workshops to you. We can customise any of  

our courses and workshops to meet your  

particular requirements. Add to all this  

our commitment to after-course support and  

our no-quibble refund guarantee if clients are  

not satisfied with the training. 
                                                                

Email : pathwaysets@westnet.com.au , phone   

9840 8817 or mobile 0411 844 420 for more  

information or to arrange a appointment to  

discuss how we can help your business or  

organisation. See our full suite of courses   

and workshops at www.pathwaysets.com.au  

 

 

 

 Choose local for 
your next training 

provider 
 

mailto:advice@cciwa.com
mailto:pathwaysets@westnet.com.au
http://www.pathwaysets.com.au/


Workshops featuring current issues ……  
 

Ethics and Conflicts of Interest                                                                                                 

In the last two years, a succession of public officials have been embroiled in controversies related to 

their ethical behavior including a seeming inability to understand the principle and appropriate 

applications relating to Conflicts of Interest. For example, at the federal level, Bronwyn Bishop and                                                                           

Sussan Ley, and in local government, the CEO of the Shire of Exmouth and the Lord Mayor of Perth.   
 

What is it about Conflicts of Interest that intelligent people like these don’t seem to get ? The rules 

around Conflicts of Interest aim to minimise the perception that public servants (including politicians) 

are not influenced in their decisions by outside parties and are not using the public purse for personal 

gain. Errors of judgement can be made by any of us. It’s how we respond once we’re aware that we may 

potentially or actually have a conflict of interest or may be breaching ethical guidelines that matters.  
            

Our workshop Just Ethics – Essentials explains the expectations and obligations surrounding 

Conflicts of Interest in government, business and other workplaces. 
                                                                             
To book one or more of these sessions, phone or fax Pathways ETS on 9840 8817, phone mobile            

 0411 844 420, visit our website at  www.pathwaysets.com.au  ,or, e-mail:   

 pathwaysets@westnet.com.au     
                                                                            

Safe Social Media 
 

It’s an obvious reality that social media – emails, mobile phones, Twitter, FaceBook, and 

Instagram, for example – have transformed the lifestyles and workplaces for most people though 

not all. There appears to be a generational divide between baby boomers and older people who have 

embraced social media technology somewhat reluctantly at first or have avoided it, and gen X, gen 

Y, and millennials who have embraced it wholeheartedly. The former group use social media as 

tools for work or at home. However, the latter group have integrated social media technology into 

their lives and relationships. Mobile phones are never turned off for fear of missing a FaceBook 

post, an email, or a phone call. 
 

But there is another divide between these two groups. Older generations grew up in societies that 

were more cautious in relationships and interactions with other people. The handshake characterised 

this initial caution when meeting someone for the first time. Writing letters took longer than emails 

but gave an opportunity to consider carefully the contents – and there was a time delay before the 

intended recipient actually got the letter through the post. Gen Xs and younger are noticeably less 

cautious when meeting people for the first time – hugging is not unusual when being introduced to 

someone for the first time. Just watch them on railway platforms ! 
 

And communication is now instantaneous. No opportunity for regrets – when it’s out there, it’s out 

there for good. So, many of us have the technical skills to use social media technology (especially 

Gen Xs and younger) but do we understand the protocols behind its use and the need for legal and 

ethical behaviour ? Do we fully appreciate the risks in using social media ? 
 

Our new half-day workshop attempts to complement your existing technical knowledge about how 

to use social media with some risk management strategies – in other words, how to stay safe when 

using social media. 
                                                                            

 To find out more phone or fax Pathways ETS on 9840 8817, phone mobile 0411 844 420, visit our  

 website at www.pathwaysets.com.au  ,or, e-mail: pathwaysets@westnet.com.au     
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