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     Other Pathways Courses       
      

      You’ll Just Have To Manage ©     
       
      A three-day course about middle   

      management operations focusing on         

      the key issues facing both substantive   

      and acting middle managers including  

      financial management, managing and  

      motivating staff, managing projects,        

      and the politics of management. 
      
      Apply Yourself ©     
       
      Over two days, this course covers    

      writing job applications and preparing  

      for interviews based on targeted   

      selection criteria. The practical skills  

      offered are aimed at both existing  

      employees of and intending applicants  

      to public sector agencies and larger  

      private companies. 

 

            

       
 

  

 

Our Commitment to You 
 

In the ever-changing technological 

and employment world of the 21st 

Century, tailoring the provision of 

education, training and research 

services to the needs of individual 

customers and clients has never been 

more important. 
 

Pathways ETS is small enough to care 

about your individual requirements 

but experienced enough to provide 

the solutions. 
 

Whether you’re an individual or an 

organisation, Pathways ETS has 

solutions for your training and 

personal development needs. Our 

current courses  include 
 

• Job Application/Interview   

              Skills 

• Middle Management    

             Operations 

• Assertiveness Training 

• Customer Service Skills 

• Workplace Training Skills 

• Selection Panel Skills 
 

We can deliver one-to-one training, 

and small or large group training. 

 

 

 



 

        

Project Yourself ©                                           
 

…… some things you 
should know before 
commencing and then 
managing a project  
 

Project management involves 
managing a specific task which has a 
beginning, a middle, and an end 
point.                       
 

A project has a defined, specific aim, 
defined objectives, and defined 
outcomes to be achieved. Projects 
can relate to buildings, staff 
recruitment and training, process or 
equipment upgrades, or the 
development of new initiatives or 
innovations. 
 

An obvious question which should be 
asked by administrators and managers 
about every project they are involved 
in is “Why are we doing this ?”. 
Perhaps surprisingly many ‘exciting’ 
projects get under way without this 
question really being asked or 
answered. 
 

Any project (but especially the more  
expensive ones !) should be preceded         
by valid research as to need, and by 
cost and feasibility studies. More 
importantly, the findings of these 
should determine whether the project 
proceeds or not.  
 

It may be that the main impetus comes from 
an influential individual or a government is 
determined to press ahead regardless of 
departmental advice. 
 

This workshop aims to identify the key 
principles of project management and also to 
attempt to explain why some projects fail or 
overrun on time and/or budget.  
 

Pre-requisites 
 

No previous knowledge of project  
management  is required for the course 
although some experience in the workforce 
(full-time, part-time, or casual) would be 
useful.  
             

Course Content 
 

 By the end of the course, participants     
 should be aware of these steps to effective    
 project management : 

 

• Prepare a Project Plan                                                              
 

• Allocate clear lines of responsibility  

 

• Use written documentation to allocate 
and record resource allocation  

 

• Appoint a Co-ordinator for the overall 
project 
  

• Secure support from senior executives 
 

• Document every stage of the project 
 

• Conduct a risk assessment of the 
project 

 
 

Course Content cntd. 

 

• Review the project against       
performance criteria 

               

• Explore the nature of risk  
 

• Understand the importance                    
of a Risk Assessment Audit 

 

• Be aware of legislation relating              
to risk in workplaces  

 

• Identify risk  
 

• Use a Preliminary Assessment  
Checklist 

 

• Prioritise risk  
 

• Use a Risk Management Model  
 

• Use a Common Risk              
Management  Process 

                 
 
 

 

 

 

We can help with your 

Business Planning. Whether 

it’s updating an existing plan 

or drafting a new one, contact 

us on  08 9840 8817 or email 

pathwaysets@westnet.com.au 

for assistance. We’ll come to 

you. 
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