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     Other Pathways Courses ……      
      

      You’ll Just Have To Manage ©     
       
      A three-day course about middle   

      management operations focusing on         

      the key issues facing both substantive   

      and acting middle managers including  

      financial management, managing and  

      motivating staff, managing projects,        

      and the politics of management. 
      
      Apply Yourself ©     
       
      Over two days, this course covers    

      writing job applications and preparing  

      for interviews based on targeted selection  

      criteria. The practical skills offered are  

      aimed at both existing employees of and  

      intending applicants to public sector  

      agencies and larger private companies. 

 

            

       
 

  

 

 
Our Commitment to You 
 

In the ever-changing technological and 

employment world of the 21st Century, 

tailoring the provision of education, 

training and research services to the 

needs of individual customers and clients 

has never been more important. 

 

Pathways ETS  is small enough to care 

about your individual requirements but 

experienced enough to provide the 

solutions. 

 

Whether you’re an individual or an 

organisation, Pathways ETS has solutions 

for your training and personal 

development needs. Our current courses  

include 

 

 Job Application/Interview Skills 

 Middle Management Operations 

 Assertiveness Training 

 Customer Service Skills 

 Workplace Training Skills 

 Selection Panel Skills 

 

We can deliver one-to-one training, and 

small or large group training. 

 

 

 



 

        

 
Risky Business ©                                           
 

…… identify and assess your 
risks, and, know how to 
manage them 
 

In recent years, the issue of risk has 
become an increasingly important one for 
managers and supervisors paralleling the 
growing awareness of public liability and 
consequent rise in litigation in the 
community at large. This half-day course 
introduces some key principles of and 
strategies for risk management.  
 

Risks facing managers and supervisors’ 
(on behalf of the organisation) include :  

 

 personal injury claims                                                                                                                          
 unfair dismissal claims                                                                                                                    
 law suits for breach of contract or 

negligence                                                                                                            
 failure of phone and computer 

networks, and 
 money losses 

 

A widely accepted definition of risk is “an 
uncertainty of outcomes.” These  
outcomes may be adverse or neutral in 
terms of the effects on the organisation. 
Further, risk refers “to the uncertainty that 
surrounds future events and outcomes.  
 

 

 

 
Risk is unavoidable and is present in virtually 
every human situation. The highest levels of 
adverse risk exist in our day-to-day 
operations and in our increasing dependence 
on ever-changing technology (for example, 
networked computers, mobile phone 
transactions).         
 

Pre-requisites 
 

No previous knowledge of risk management  
is required for the course although some 
experience in the workforce (full-time, part-
time, or casual) would be useful.  
             

Course Content 
 

 By the end of the course, participants   
 should be aware of : 

 

 A more overall, systematic approach to 
risk management using the IRMF.                                                                                   
 

 How to create risk-smart staff and 
employees and a risk-smart work  
environment.  
 

 How to compile an appropriate set of 
risk management practices tailored to   
your organisation. 
 

 How to identify and assess risk areas 
associated with the policies, plans and 
operations of your organisation. 
 

               
 

    

            Course Content cntd. 

 

 How to improve risk-susceptible 
outcomes through more informed 
decision-making based on IRMF 
values and competencies. 
 

 The need to strengthen 
accountability by demonstrating 
that levels of risk associated with 
the organisation’s policies, plans 
and operations are openly 
understood by all staff and 
employees. 

 

 The need to show that an optimal 
balance has been struck between 
investment in risk management 
measures and the public sector or 
commercial priorities of the 
organisation.  

 

 How to produce outcomes 
which are ethical, honest, and 
fair, which respect laws, and 
which result in a prudent use of 
resources.                                           
 

 The role of a Risk Management    
Co-ordinator 
 

 A Risk Management Model  
 

 A Common Risk Management   
 Process 

                 
 
 

 

 


